
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Scales Mound CUSD #211 
Strategic Plan  
2017 – 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:  

 



	   2	  

Table of Content: 
 

 
Purpose of Strategic Planning:     3 
 
Process for Planning:       3 
 
Timeline:         3-4 
 
Committee Members:       4 
 
Mission and Statement of Beliefs:    5 
 
District’s Current Reality:      6-8 
 
Goals and Committee Charge Statements:  9 
 
Future Actions:        10 
 
Action Plans:        10-11 
 
SWOT Exercise        Appendix A 
 
 
 
 
 
 



	   3	  

 
Purpose of Planning: 
 
 At the end of the 2016 school year, the strategic plan for Scales Mound Community Unit 
School District 211 expired.  Strategic planning is the process of looking at all aspects of the 
school community and planning how to move the school forward.  A strategic plan asks three 
main questions: 
 

1. Where is the school right now? 
2. Where does the school want to be in three to five years? 
3. How do we get to our goals? 

 
Through strategic planning, we develop goals and action plans to guide all aspects of the 
organization.  We link curriculum, technology, communication, facilities, and finance to the 
strategic plan.  By developing a strong mission, vision, and values for the district, we set goals 
that reflect our work.   
 
Process for Planning: 
 
The Strategic Planning Committee consists of members of the community, parents, students, 
staff, board members, and administration.  With the guidance of a facilitator from the Illinois 
Association of School Administrators, the committee met three times in early 2017 to define the 
mission, vision, values, and goals.  After completion of the work by the committee, three to five 
goal areas will be presented to the Board of Education.  The Board will then form teams for each 
goal area that will create action plans and timelines to reach our goals.   
 
The committee participated in a SWOT activity (see appendix A) to look at the strengths, weaknesses, 
opportunities, and threats for each of our goal areas.  The goal areas included: curriculum, 
communication, technology, facilities, and finance.  The committee was divided into teams to discuss 
each area and then present to the whole group.  After each group presented, goals were developed by 
the teams to be reviewed and finalized by the Board of Education.   
 
Timeline: 
 
January 2017 – First Strategic Planning Committee meeting to introduce the process and begin 
the work on our mission, vision, and beliefs. 
 
February 2017 – Strategic Planning Committee meeting to continue the process of developing 
our mission, vision, and beliefs, and to determine our current state of the District. 
 
March 2017 – Final Strategic Planning Committee meeting to finalize the mission, vision, and 
beliefs and complete the SWOT process of goal setting. 
  
April 2017 – Summary report and goals to be presented to the Board for revision and approval.  
Develop teams to begin the work of developing action plans for each goal area and a timeline to 
meet these goals. 
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May 2017 – Review of progress towards development of action plans.  
 
Committee Members: 
 
The strategic planning process brought together a representation of our learning community.  
Representatives included:  
 
Facilitator: 
Dr. Gary Zabilka, IASA  
 
Community: 
Mayor Jim Davis, Scales Mound 
Ms. Carrie Stier, Riverboat Twilight, Scales 
Mound 
Mr. Greg Duerr, Apple River State Bank 
 
Parents: 
Mrs. Michelle Bass 
Mr. Brian Bass 
Mrs. Linda Ziarko 
Mr. Ed Ziarko 
Mrs. Colleen Stadel 
 
Students: 
Adam Curtiss, junior 
Isaac Stadel, sophomore 
Eve Nottrott, sophomore 
 
 
 
 

Staff: 
Jordan Williams, SMEA President, Physical 
Education Teacher 
Lori Davis, First Grade  
Keri Werner, Junior High School Language 
Arts 
LeAnn Rust, High School Science 
Karen Hesselbacher, Administrative 
Assistant 
 
Administration: 
Jim Glasker, Facilities Manager 
Dr. Matt Wiederholt, 3-12 Principal 
Dr. William G. Caron, Superintendent/PK-2 
Principal 
 
Board of Education: 
Paul Homb, President 
Jim Stoewer, Vice President 
Staci Duerr, Secretary 
Jennifer Vandigo, Member 
David Howland, Member 
Laura Duerr, Member 
Jeff Bader, Member 
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Mission, Vision, and Values: 
 
Through the planning process, we developed a new mission/vision for our school district and 
beliefs based on the mission/vision.  The mission/vision was a whole group exercise to come up 
with key words that represent what we do.  The purpose of a mission is to be lofty and 
inspirational and answer the question, “Why do we exist as an organization?”  It is unique to the 
organization and states something about that which we truly excel.  It is typically short and 
memorable and uses powerful verbs.  It is clear and actions can flow naturally from the 
mission/vision.  

 

Scales Mound CUSD #211 
 

Mission  
 

Beliefs 
 

We believe our District is the heart of our community 
where pride, family, and tradition beat strong; 

 
We believe in working together in a safe, healthy environment 

demonstrating respect, integrity, and teamwork; and 
 

We believe in challenging innovative learners by promoting 
creative and critical thinkers. 

 
 

From the top of Illinois, we are preparing today’s 
learners for tomorrow’s world by empowering all to 

reach their full potential. 
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District’s Current Reality 
 
This document is designed to provide the members of the Strategic Planning Committee with a 
view of the Scales Mound Community Unit School District 211 current state of affairs in relation 
to: 
 

• Student academic achievement 
• Curriculum  
• Facilities 
• Communication 
• Technology 
• Finances 

 
While this document is not designed to be a comprehensive report of the current state of these 
five items, it will provide the committee with opportunities to have conversations and develop 
goals for the future of the district. 
 

I. Student Academic Achievement 
 

Based on the 2016 School Report Card, 4% of the students taking the 2016 PARCC test 
exceeded state standards and 42% met state standards.  At the state level, 5% of students 
exceeded standards and 29% met standards.  Combined, 46% of all students in Scales Mound 
Community Unit School District 211 met or exceeded state standards, which is 12% greater 
than the state average.  In 2015, Scales Mound students scored 13% greater than the state 
average.   
 
Comparing student achievement on the Measure of Academic Progress (MAP) from the 
winter of 2016 to the winter of 2017, 49% of elementary students met their growth 
proficiency goal in math and 62% met their goal in reading.  In junior high school, 57% met 
the goal in math and 61% in reading, and in high school, grades 9 and 10, 53% met the 
growth proficiency goal in math and 57% in reading. 
 
 

II. Curriculum 
 

The current curriculum and curriculum material in Scales Mound Community Unit School 
District 211 has not had a comprehensive review in several years.  While the math 
curriculum was updated in 2015, other curricular areas have not been reviewed.  Currently, 
the district is working with the Regional Office of Education’s System of Support team to 
update the K-12 science curriculum to align with the Next Generation Science Standards.  
Concurrently, grades K-5 staff and administration are reviewing material with the intent to 
update the English language arts (ELA) curriculum to align with the new state standards.  
Social studies curriculum for high school was last updated in 2010.  In addition to the core 
subjects of math, science, social studies, and language arts, other curricular areas such as 
physical education, art, agriculture, foreign language, and career technical programs have not 
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had a recent comprehensive review.  Subject areas are continually evolving as teachers 
update the curriculum in their classroom on a yearly basis. 
 

III. Facilities 
 

The main building housing most of the academic areas for grades K-8 was built in the early 
1950s with renovations taking place in 1960s and 1990s.  The last addition to the building 
was in 1996.  The addition provided additional space for high school academics and athletics, 
music, and industrial arts.   
 
At present, most building systems are about 20 years old.  Some of these systems have been 
updated in recent years, including the most recent replacement of the furnaces in the 
elementary pod.  The building maintenance team is continually checking the building 
systems to be sure they are functioning properly. 
 
Storage continues to be an issue for the custodial staff, physical education department, and 
athletic staff.  Additionally, with the increased expansion of our agricultural program, storage 
and lab space will be an area of concern and discussion. 
 

IV. Communication 
 

Communication is a very important component to any organization.  At Scales Mound 
Community Unit School District 211 we understand the importance of communication with 
our parents, students, community, and staff.  Over the past two years we have increased our 
communication to all of our stakeholders through the following instruments: 
 

• Weekly communication to staff and the board through Friday updates 
• Weekly press releases (started in 2016-17) 
• Increased emphasis on providing stories for the monthly newsletter 
• Implementation of SchoolRush communication platform 
• Improvement to the district website  
• Improvement to the district calendar 
• Continued daily announcements  

 
V. Technology 

 
In the spring of 2016, the District Technology Plan was updated and approved by the Board 
of Education.  The plan included increasing our district’s 1:1 initiative to include all students 
in grades 6-12 and a computer replacement schedule for the next five years.  Included in the 
plan was an estimate of the cost for upgrading and maintaining our software, hardware, and 
other technology needs.  A building technology committee meets monthly to discuss the 
progress of the plan and any issues related to our District’s use of technology, and determine 
the course of the plan for the next school year.  Annually, in January or February, the team 
meets with representatives from the Board to review the plan and discuss any 
recommendations for updating the plan.  Currently the District supports approximately 460 



	   8	  

devices with a technology budget of $193,000.  The technology budget is supported by grants 
from the federal government, local tax money, and district funds. 
 

VI. Finances 
 

Scales Mound Community Unit School District 211 is fortunate to have a healthy tax base to 
support the District’s programs and services.  This school year we have budgeted $4.8 
million for expenditures and expect $4.7 million in revenue.  The sources for revenue include 
state aid, grants, federal funding, and local tax dollars.  We have consistently received the 
highest financial rating available by the State and currently have healthy fund balances.  
Were the district not to receive any further money from our current revenue sources, it is 
estimated the district could continue to meet its obligations for approximately three years.  
Since 2010, our overall fund balances have increased by approximately $3.5 million, 
primarily due the 1% sales tax and not using our working cash. 
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Goals and Committee Charge Statements: 
 

1. Curriculum Goal: To plan activities to address 21st Century Learning. 
 

The Curriculum Committee is charged with the responsibility of researching and planning activities, 
which will align to the 21st Century Learning Goals and make recommendations to the Administration 
and School Board. 

 
2. Communication Goal:  To streamline communication systems that will address information and 

processes in real time for all users. 
 

The Communication Committee is charged with the responsibility to research communication and 
application systems that will improve information access by all stakeholders and to make 
recommendations to the administration and School Board. 

 
3. Technology Goal: To determine current and future technology “skills” that can be incorporated into 

the PreK-12 learning as well as how best to deliver them in the classroom. 
 

The Technology Committee is charged with reviewing the current technology plan, researching current 
and future technology trends that can be incorporated into the PreK-12 classrooms, and making 
recommendations to the administration and School Board for necessary changes to the District 
Technology plan. 

 
4. Facilities Goal:  To develop a master facilities plan that will address the major systems and the 

necessary improvements for the building, a timeline for facilitating the plan, and recommendations 
to the administration and School Board for action. 

 
The Facilities Committee is charged with the responsibility to create a district master plan for 
improving the facilities of the school district and a timeline for necessary improvements. 

 
5. Finances Goal:  To strategically develop a financial plan to provide the resources to address all the 

stated goals and initiatives. 
 

The Finance Committee is charged with the responsibility to oversee the financial resources of the 
district and to make recommendations to the administration and School Board to support the District’s 
Strategic Plan. 
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Future Action: 

 
The District Goals drive the next step in the strategic planning process.  The committees will develop 
action plans and timelines for implementation of the plans. The following are the committees that will 
develop these action plans: 

 
• Curriculum 
• Communication 
• Technology 
• Facilities 
• Finance 

 
Each committee should consist of members from each stakeholder group: 
 

• Community 
• Parent 
• Student 
• Staff 
• Administration 
• Board of Education 

 
Action Plans 

 
An action plan is a plan created to organize a district- or school-improvement effort. It may take 
the form of an internal school document or a website that can be viewed publicly. Action plans 
may be reviewed and revised annually—based on progress made over the course of the 
preceding year or to reflect evolving school goals and values—but multiyear action plans are 
also common. (Source: http://edglossary.org/action-plan/) 

 
Scales Mound CUSD #211 committees will develop action plans in each goal area that reflect 
the district’s mission and beliefs.  The Board of Education will approve the action plans.  
Administration, staff, committee members, and the Board of Education will continually monitor 
the progress of each goal area and update the plan as necessary: 
 
Curriculum Committee Actions: 

1. Staff will research and work to define 21st Century Learning. 
2. Staff will evaluate current learning environment. 
3. Staff will determine what activities will be put in place related to 21st Century Learning 

and set a goal to complete these activities by the end of third quarter, 2018. 
4. Professional development activities will be developed. 

 
Communications Committee Actions: 

1. Investigate the current student information system to determine what its capabilities are 
for communications to parents, students, and community members. 



	   11	  

2. Staff will develop an online registration process either through the current system or by 
using available technology to make documents available online for the 2018 SY 
registration. 

3. Staff will activate the online lunch portal fully for the 2018 SY. 
4. Staff will investigate professional development activities to enable all staff to implement 

the tools of Google Classroom fully and consistently.  Staff will work with the Curriculum 
Committee and Technology Committee to plan professional development activities on SIP 
Days and Institute Days to train the staff to use this technology. 

5. Staff will investigate single sign-in systems to allow access to all systems using one 
password. 

6. Staff will work with other committees to look into developing a class that focuses on 
students’ use of communication tools and participation in activities such as Yearbook and 
the Newsletter. 

 
Technology Committee Actions: 

1. Staff will investigate computer science courses that can be offered through the Illinois 
Virtual School, or other online curriculum, as an alternative to, or enhancement to 
programs offered by the CTE Academy. 

2. Staff will offer assistance at Open House and conferences to help parents navigate the 
parent portal of STI and School Rush.  This will be expanded throughout the year to 
include Google Classroom applications. 

3. Staff will investigate professional development activities for staff to use technology in the 
classroom related to STEM. 

 
Facilities Committee Action: 

1. Staff will develop a Master Facility Plan that will cover the following areas: 
• Heating and cooling systems 
• Roofing 
• Blacktop and concrete 
• Lighting 
• Flooring and carpeting 
• Technology and storage 
• Facility upgrades 

2. The staff will annually meet members of the committee to evaluate the progress of items 
on the Master Facility Plan and report back to the Board of Education. 

 
Finance Committee Action: 

1. The committee will hear a presentation from a financial management firm to begin 
determining what actions need to be taken to develop a five-year financial action plan. 

2. The committee and administration will coordinate with other committees.
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Appendix A: 
 

S.W.O.T. Exercise 
 

GOAL AREA: CURRICULUM      
 

STRENGTHS WEAKNESSES 

• RTI Program at elementary (helps kids 
at an early age) 

• Lots of varied opportunities 
• Small enough to individualize 

instruction 

• Gifted program: are we challenging 
enough? 

• What about the kids in the middle? 
• Lack of competition/mediocrity 
• Balance between teaching for tests and 

teaching skills to solve problems 
• Create/build/try new methods 

OPPORTUNITIES THREATS 

• Dual credit/advanced placement classes 
• Maybe all kids take at least one on-line 

class so they know how 
• Problem-based learning? 
• Time to collaborate with colleagues 
• Grandparent helpers for JH & HS 
• Student study groups 
• 21st Century learning—matches our 

mission/vision 
• Project-based learning 
• After hours chat room for studies 
• GSA opportunities? 

Groups/Inclusion/projects for non-
sports, non-farming students? 

• State tests? 
• Standards-based grading/report cards? 

 
 
Goal(s):  Review grading/standards-based grading? 
  Explore varied teaching methods/philosophies to 
     better serve our learners 

 
Participants: Keri Werner, Lori Davis, LeAnn Rust, and Staci Duerr
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S.W.O.T. Exercise 

 
GOAL AREA:  COMMUNICATION        

 
STRENGTHS WEAKNESSES 

• Pieces are there 
• Emergency issues brought to our 

attention 
• Post of daily announcement 
• Monthly newsletter 
• School Rush? 
• Friday Updates? 

• Pieces are there but not easy to access 
(i.e. lunch acct. Google classroom, STI) 

• Add money to acct. online 
• Registration online (forms available, 

athletic forms) 
• Website for each teacher 
• Grades being posted (2 weeks) 

OPPORTUNITIES THREATS 

• All-inclusive App/Website 
• Student involvement in Newsletter 
• Weekly Buzz? 

• Not Tech savvy 
• No access to internet 

 
 
Goal(s):  (Streamline) an all-inclusive Communication system [to address school news and 
processes for information] to include Lunch Acct., Google Classroom, STI, Calendar, etc. 

 
 

Participants: Colleen Stadel, Linda Ziarko, and Jim Davis
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S.W.O.T. Exercise 

 
GOAL AREA: TECHNOLOGY      

 
STRENGTHS WEAKNESSES 

• 1:1 initiative in grades 6-12 
• IPads available; nearly 1:1 at 

elementary and used in classrooms 
• Responsibility 
• Majority of students have internet 

access at home 
• TC Networks—networking 
• High quality “machines” 

• Not a specific computer teacher 
• Cost of MacBook—are there other 

options to spend money elsewhere 
• Students using software rather than 

better understanding the concept of the 
software 

OPPORTUNITIES THREATS 

• Are we utilizing our MacBook to the 
fullest capacity?  Coming back to “best 
bang for the dollar” 

• Practice piloting other technology 
options 

• Enhance website 
• Developing a strong wireless 

connection/program 
• Maybe include a parent component to 

be sure we are all learning—maybe a 
“training night” at the beginning of the 
year 

• Making sure we are utilizing the best 
operating system Windows vs. Mac 

• Are chromebooks a better option for the 
cost? 

 
 
Goal(s):  To prepare our students (school community?) to adapt and better understand current 
and future technology applications. 

 
 

Participants: Matt Wiederholt, Adam Curtis, Isaac Stadel, and Carrie Stier
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S.W.O.T. Exercise 

 
GOAL AREA: FACILITIES       

 
STRENGTHS WEAKNESSES 

• Roofs are all in good shape 
• Forced air furnaces are being replaced 

in Elementary 
• Brick building 
• New kitchen updates 
• Technology support/wireless is good 
• Clean building/maintained 

• Boiler is old 
• Inefficient heating setup (3 different 

types of heat) 
• Old gym floor 
• Lack of LED lighting 
• Small weight room/fitness center 

OPPORTUNITIES THREATS 

• Covering buses 
• New seating in gym (small) 
• New workout room/fitness center 
• Improve gym floor quality (always 

dusty from usage) 
• New LED lighting 
• Tuck-pointing (mortar) 
• Sound system?  Small gym 
• Do the expenses justify the means—

buses, gym floor cost? 

• Do nothing 
• Blacktop is close to being done/expired 
• Boiler is old 

 
 
Goal(s):  Identify, prioritize, and implement improvements, repairs and updates to the school 
facilities for the health, welfare of the Scales Mound students, families, educators and 
community 

 
Participants: Jim Glasker, Jordan Williams, Jennifer Vandigo, Laura Duerr, Ed Ziarko, and Jim 
Stoewer



	   16	  

 
S.W.O.T. Exercise 

 
GOAL AREA: FINANCE         

 
STRENGTHS WEAKNESSES 

• Tax base 
• Fund balances 
• Top financial rating by State 
• Supportive community 
• Checks and balances 
• Financially responsible and 

knowledgeable school board 

• State of Illinois 
• Rely heavily on property tax 
• Cost per student 
• Low enrollment 

OPPORTUNITIES THREATS 

• Financial base to do projects 
• Supportive community 
• Collaboration of village/school 
• 1 to 3 years 
• Cooperation with village to expand 

housing/daycare/etc. to increase 
enrollment 

• Tax freeze (potential) 
• Unfunded mandates 
• State of Illinois 
• Property values (ACL/GTA)   

 
 
Goal(s):  Strategic use of funds to meet mission/vision of school district/community 

 
 

Participants: Paul Homb, Greg Duerr, Karen Hesselbacher, and Bill Caron 
 

 
 


